Warrenton - Work Plan (January 2025)

PROJECT GOAL ACTION STEPS Timeline TEAM MEMBER
Participation Recruit new members and Talk with churches, real estate agents, etc. On-going Team
volunteers GICH member to bring 1 potential new member
to next meetings
Code Blighted areas Review model ordinance with council and discuss | On-going Michael
Enforcement with Mayor and city council. Present to BOC for
adoption. Mayor to discuss with council and
check budget (Michael to handle both city and
county code enforcement
Assessment Housing Assessment Discussion on updating information (use CDBG On-going Team
list)
General Education Workshop on homeownership May (Art on Main) Team
Workshop on heir property
Recertification Recertification for alumni Monthly meetings Work on Jan/Feb for | Jeffrey
status Meeting Participation March submission
Retreat attendance
Meetings Best time/date Discuss among team members dates/times for
meetings Feb/March Team

Tina Hutcheson

*GICH team meetings - 2" Wednesday each month




